Dear Friends,

When we think about what makes a home, it's more than
a physical structure. It's the memories created there, the
familiar rhythms of daily life, the joy of watching birds at
the feeder, the comfort of knowing neighbors. For the
majority of older adults in Arlington, staying in their own
homes as they age isn't just a preference—it's central to
aging as they wish. But it can also present practical,
social, and financial challenges.

Ten years ago, a group of Arlington friends asked: How
can we continue living in the homes and neighborhoods
we love as we age—maintaining independence but not
feeling alone? Their search for answers led to the “village
model” started by Beacon Hill Village in Boston, and the
creation of Arlington Neighborhood Village —a
coordinated volunteer network of neighbors-helping-
neighbors age in place safely and with community.

In 2024, ANV celebrated not just our ten-year milestone
anniversary, but also remarkable growth. We welcomed
new members, expanded our volunteer corps, enhanced
our programs, and strengthened partnerships that help
us reach more Arlington seniors.

As Arlington’s older adult population continues to grow,
ANV's proven model of neighbor-helping-neighbor
support becomes an increasingly important part of the
social safety net. Through this report, we invite you to
explore our 2024 impact and how our village is
transforming what it means to age well in Arlington.

With gratitude,

Larry Padberg
President

Wendy Zenker
Executive Director



Our Mission

To enable older adults to continue living safely, independently, and with an
enhanced quality of life in their own homes and communities as they age
by providing access to support services and social programs.

Our Goals

ANV’s Place in the Community: Be known as a key service provider for Arlingtonians who wish to age in
place - a welcoming, diverse, and inclusive village composed of members and volunteers who come
together to address the practical, social, and emotional challenges of growing older at home.

Membership: Build a membership that is inclusive and that represents Arlington’s demographics, with
ANV programs and services reflecting the interests of an ever-growing and changing membership.

Volunteers: Deliver rewarding, interesting volunteer opportunities to a robust, engaged, multi-
generational volunteer corps large enough to meet the needs of a growing membership.

Organizational Capacity/Infrastructure: Build the capacity, policies, and structures to enable the
organization to grow, thrive, and achieve our strategic vision.

Funding Model: Build a diversified portfolio of sustainable funding and a financial model that provides
sufficient resources to support ANV growth in line with the strategic plan.

Arlington Neighborhood Village GLOSSARY

Not familiar with the Village concept? The Village movement is a
nationwide phenomenon. Here are a few key terms to know:

VILLAGE: A member-focused, volunteer-driven, community-based
non-profit organization providing essential support services and social
programs to help older adults remain in their homes and active in their
communities; a network of neighbors helping neighbors.

MEMBERS: Older adults ages 55 and up who wish to access the services,
resources, and companionship that enable them to remain in their
homes. Annual membership fees range from Full to Associate to
Discounted and may cover individuals or households.

VOLUNTEERS: Individuals of all ages who contribute time and talent to
deliver services, fill gaps in assistance, provide social support, and
empower older adults of all means to enjoy vibrant, independent lives.

SERVICES: Functions provided by volunteers on behalf of members, such
as transportation, errands, household assistance, tech support, friendly
visits, health and wellness programs, social activities, and local outings.

2 + 2024 IMPACT REPORT



A Decade of Transforming Lives

When we measure ANV's impact, we count not just services provided but lives enriched. A ride to
a medical appointment becomes a chance for conversation. Technology lessons open new ways
to connect. Weekly gatherings foster new friendships, encourage members to try new activities,
and create lasting bonds that strengthen our community.

Over the past ten years, our members, volunteers, staff, board, partners, and donors have built
a caring community within Arlington dedicated to supporting older adults as they age in place.

Through strategic growth and deepening community engagement, ANV has taken the Village
Model and become a model village.

TEN 817 older 21,887 74,008 255,987 Growth from
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Delores’ Experience:
Golden Years Made Truly Golden

“Having read about the Boston Village, | was delighted
to know Arlington was in the process of creating ANV

and became one of the first members,” shares Delores.

“I'have had help from the patient, expert volunteers to
answer my technical questions (iPhone, computer, TV,
etc.), appreciated rides, and help making minor
household repairs. ANV immediately started zooming
when Covid-19 made physical gatherings impossible.
The weekly course on how to Zoom made it easier to
Zoom family and friends. We are lucky to be living in a
community with volunteers with so much initiative,
talent, and all with smiles and kindness making our
golden years truly golden.”

David’s Reflection:
A Decade of Village Building

“Participating as a volunteer when this vibrant
non-profit was being created and molded counts as
one of the most exciting and meaningful things I've
done in my 85 years,” shares David, who has
volunteered with ANV since its founding in 2014.
“I've made new friendships. I've seen examples of
inspired leadership at the helm of ANV and among
other volunteers. I've met members who model
aging with courage and dignity. And in recent years,
my wife and | have gone from being volunteers, to
being both members and volunteers.”

Gary’s Reflection:
Building Connections
Through Service

As both a member and
volunteer, Gary has experienced
the village from multiple
perspectives.

“I get a lot out of the social

events. They get me out to places |
might never have gone. As both a
member and volunteer, | have
met so many wonderful friends
through ANV. | really feel
connected to my community.”
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Our Programs

Through strategic, compassionate support—bridging practical

assistance, robust social networks, and economic inclusion—ANV
empowers older adults to age in place with meaningful connection.

Practical Help for Aging in Place

ANV and its corps of friendly volunteers are here to help our members
stay safe and connected. Each service we provide comes with the offer
of care and community—a reassuring voice during a daily check-in call,
fresh air and conversation on a walk around the neighborhood, the joy
of learning to Facetime a grandchild.

Our volunteer services address both practical needs and meaningful
connection including:

Transportation to medical appointments

Errands like prescription pickup, post office, library

Grocery shopping and food bank deliveries

Technology assistance and coaching

Home maintenance and organizing

Daily check-in calls, walking partners, friendly visits, and more

Fostering Connection

We know that social connection is critical to healthy aging. ANV's robust
monthly calendar creates opportunities for meaningful engagement
that spark curiosity and learning while helping ward off loneliness. Our
activities include:

Weekly Coffee & Conversation series on diverse topics

Special interest groups: book club, Tai Chi, bocce, and game day

One-on-one tech coaching

Field trips, nature walks, and arts events

Regular lunches, picnics, and holiday gatherings
2024 brought record participation in community gatherings and

innovative additions including our specialized low-vision support
group, strengthening our commitment to inclusive programming.

Making Support for Aging in Place Accessible

Everyone deserves the opportunity to age safely in their chosen
community. ANV is deeply committed to economic inclusion. Since the
beginning, we've made financial accessibility central to our mission—a
principle that our Board, members, and volunteers have repeatedly
affirmed as an essential part of our village identity. Our Discounted
Membership Program ensures income is not a barrier to ANV
membership, covering 80-95% of fees for those who need assistance.

Our commitment to accessibility continues to grow:

Evolution from 8 to 191 discounted memberships

42% of current members supported by ANV financial aid fund
2,230 services for lower-income members in 2024

Enhanced affordable housing partnerships
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Florence’s Story: Finding
Community and Friendship

A longtime member of ANV,
Florence found the right blend
of practical support and social
connection that has enriched
her life in many ways.

ANV has helped with household
chores, driving to appointments,
introducing us to a wider circle of
friends and events around town.
Since | became a widow a few years
ago, and with no immediate family
in the area, ANV support has
allowed me to remain in my home
and continue to enjoy my life here.”

K’s Perspective on
Financial Accessibility:

ANV is a saving grace! Because of
multiple health issues, I'm unable
to grocery shop for myself. Being
on a fixed income, | can’t afford
grocery delivery. All | need to do is
contact the ANV office with the
information they need, and they do
the rest of the work. That makes
coordinating with the volunteers
effortless. ANV gives me a sense of
peace during a troublesome time in
my life. | can’t thank them enough!”




Our Members:
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Patty’s Experience:
Building a New Social Circle

“l first joined ANV after a good friend and travel buddy
passed away. | found myself not talking with anyone for
days at a time,” shares Patty. "I decided to join ANV, not
only for the social events, but also because | might need a
second pair of hands to help me around the house.”

Patty soon found much more than practical

Geri's Story: assistance. “Now | have new friends and lots of
Navigating Health Challenges activities to fill the time. It is so rewarding to hear
other members’ stories and enjoy the events where |
can connect with others. ANV has helped me to stay
in my house and | am so grateful. This organization is
a God-send for so many of us.”

At 86, Geri faced cascading health challenges with no
family nearby. Through open heart surgery, cancer
treatment, and a recent fall, her ANV support network
remained steadfast.

“I could not have managed without the kind and well-qualified
Arlington Neighborhood Village volunteers who assisted me in
numerous ways—agetting me to medical appointments,
especially cancer treatment chemotherapy visits, radiation
daily for 6 weeks, and assistance around my home.”

For members like Geri, ANV can become family when
relatives live far away or aren’t available. ANV
consistently shows up during difficult times and
becomes their “people” - a trusted community who
checks in, offers companionship, and provides the
support that makes continued independence possible.
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Our Volunteers:

The Power of Purpose

Our 305 volunteers range from working professionals to active
retirees, but they share one thing: a commitment to creating a
caring community where older adults can thrive. Through their
service, volunteers don't just complete tasks—they build genuine
human connections that transform daily interactions into

meaningful relationships.

0
VT 145 11,864 45,000 4,400 408 95%
| q new volunteer miles service food bank member
mpact in volunteers hours driven requests deliveries satisfaction
2024: trained and donated fulfilled rate
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The Unexpected Gift: Laura and Gudrun’s Story

Laura was drawn to volunteer with ANV and felt
personally connected to our mission. Missing her
90-year-old mother who was living out of state, Laura
loved the idea of helping others like her mom. When she
signed up for a grocery shopping request for ANV
member Gudrun, their connection was immediate and
quickly developed into a friendship that would enrich
both their lives.

Gudrun, whose grown children lived out of state, found
in Laura both a helper and a friend. Laura found
inspiration in how Gudrun approached aging—always
intellectually engaged, enjoying music and educational
programs, maintaining an active and curious mind.

“I loved learning about her life, her travels, and family,”
Laura recalls. “We had a lot of fun together—we did a lot of
laughing.” They'd shop side-by-side, pushing their carts
through Safeway aisles, suggesting new foods for each
other to try. Other times, they would sit and visit, with
Gudrun showing Laura her treasured photo albums.

“l only knew her for about two years, but she felt like
family,” Laura shares. The experience transformed
her view of volunteering: “What | hadn’t

expected was such a friendship... | got as

much from her as she did from me.”

Tracey’s Reflection: Finding Purpose in Compassionate Service

When volunteer Tracey formed a
deep bond with member Judy in just
a few months, she gained a
profound understanding of ANV's
impact. Following Judy's passing, a
neighbor shared how much ANV's
support had meant.

“He couldn't say enough wonderful things about us and how grateful Judy was for
the services and support ANV provided,” Tracey reflects. “Judy was pretty sick and frail,
and she had to be lonely and probably scared. It was then that | realized ANV
happens to be some of the answer for all of that—sick, frail, lonely, and scared. And
in that moment, | was really proud to be a tiny, little part of such a wonderful, useful,
helpful organization that supports so many of our neighbors here in Arlington.”
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Building Organizational Strength

Strategic investments in 2024 enhanced our capacity to
serve Arlington’s growing senior population:

ANV’s new offices on Lorcom Lane provide improved
accessibility and gathering spaces

Enhanced staff benefits and new positions ensure
dedicated support

Development of a new database system (launching in 2025)
will help streamline service delivery while maintaining
personal connection

Launch of the Community Ambassador Program to
increase knowledge of, and access to, support services
available in Arlington

Financial Stewardship

ANV maintains careful oversight of our resources to ensure
sustainability. Our funding comes from diverse sources
including membership fees, individual and corporate
donations, grants, and investment income.

2024 Revenue Sources:
Membership Dues: 20%

Individual & Corporate
Contributions: 25%

Grants: 24%
Other Income*: 31%
Total Revenue: $496,992

2024 Expenses:

Programs & Services: 76%

Management &
Administration: 19%

Fundraising: 5%
Total Operating Expenses: $434,565

ANV is grateful to our volunteers who donated
11,864 hours in 2024, valued at $396,020.

Staff and Board List
With Gratitude

Villages reflect what their communities invest in
them, and ANV shines with the care, time and
talent we receive from supporters of every
kind—members, volunteers, staff, board,
partners, and donors.

ANV Board of Directors
Lawrence F. Padberg, President
Sara Pappa, Vice President
Audrey Kremer, Secretary
Mary Beth Chambers, Treasurer
Cheryl Beversdorf

Christine Dolan

Marquan Jackson

Anthony Nunez

John Richardson

Connie Sorrentino

Cathy Turner

Susan Wallace

Naddia Williams

ANV Staff

Wendy Zenker
Jeanne Radday
Mary Ellis Bowler
Noel Durman
Cindy Salavantis

The ANV Legacy Circle

The ANV Legacy Circle honors forward-thinking
supporters who include Arlington
Neighborhood Village in their estate plans.
Their thoughtful planning helps ensure ANV will
continue transforming how Arlington supports
its senior residents for generations to come.

To learn more about joining the Legacy Circle,
please contact ANV's Executive Director, Wendy
Zenker at ExecDir@ANVarlington.org.

Partners, sponsors, and donors to our Ten-Year
Anniversary Celebration can be found on our
website at www.ANVarlington.org/wall.

*Qur first Legacy Circle member, Barbara Carr,
made a very generous estate gift that provides

a significant portion of ANV's other income for
2024. Other members of the ANV Legacy Circle
and ANV Monthly Donors are listed on our
website at www.ANVarlington.org/donate. We
very much appreciate their support and long-term
commitment to our work.
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JOin Ou r Vil IagE! Arlington Neighborhood Village

: _ 4000 Lorcom Lane
Together, we can ensure older adults in Arlington can access Arlington, VA 22207
the support they need to age with dignity, connection, and joy. 703-509-8057

www.ANVarlington.org
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